
 
 

COURSE  
BROCHURE 

Be all that you can be… 

 

 
Please find enclosed details of our current courses and programmes. 

 

If you have specific CPD requirements for your school please do  

get in touch with us as bespoke options are available. 

For enquiries and bookings please contact: 

Deborah Matthews - Teaching School Administrator 

tsadmin@sheringhamprimary.norfolk.sch.uk 

Tel:  01263 823848     Fax: 01263 824221 



TEACHING ASSISTANT 
SUPPORT PROGRAMME 

 

The Teaching Assistant Support Programme has been 
developed by Sheringham Teaching School to enable TAs to 
have the greatest impact on children’s learning. The 
programme uses many elements of the latest research 
around maximising the effectiveness of TA’s work.  

The programme consists of 4 x half day inset sessions, 
followed by self generated targets for in school 
development. To enable the delegates to gain the most 
from the programme it is highly recommended that they 
have a mentor in school who will be able to support them 
with their development.  Your TAs will come away with a 
range of practical easy to implement strategies that will 
further strengthen impact on children’s learning 

 

————————————————————————— 

 SESSIONS INCLUDE 
· Effective support of teaching and learning, including 

the new Ofsted criteria 

· Effective use of questioning, praise and feedback to 
support learning 

· Supporting positive behaviour management strategies 

· Supporting reading for meaning 

· Supporting progression in maths 
 

 ————————————————————————— 

DELEGATE FEEDBACK 
This programme has been delivered in schools around 
Norfolk and received very positive feedback.  

Previous participants have said: 

‘I found the whole programme very beneficial and  

have enjoyed each aspect’ 
 

‘The course is the single most impactful training in my career’ 
 

‘The course has made me much more aware of my role  

and helped me try and be the best I can for the children’ 

 

Be all that you can be… 

COURE INFORMATION 
 

Venue:   

 

Dates:   

 

Times:   9:00am to 12:00pm 

 

Cost:      
 

Trainer:  

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 



TEACHING ASS ISTANT  
INSCHOOL PACKAGE 

 

IN SCHOOL PACKAGE 
 

The Teaching Assistant Support Programme can be delivered 
in your school to enable all your Teaching Assistants to 
receive the training together. We have found from 
experience that this is by far the most effective way of 
impacting on the practice of teaching assistants in the 
classroom.  For small schools this could also be run with a 
neighbouring school.  

 
———————————————————————— 

THE PACKAGE COMPRISES 
 

· 4 x half day inset sessions working with Teaching 
Assistants on the sessions described below. 

· A twilight session with the class teachers focussing on 
how to work effectively with their Teaching Assistant to 
have the greatest impact on children’s learning. 

· A meeting with the Head teacher and Senior 
Leadership Team to discuss the latest research around 
effective deployment, preparedness and  practice of 
Teaching Assistants. 

 
 ————————————————————————— 

SESSIONS INCLUDE 
· Effective support of teaching and learning, including 

the new Ofsted criteria 

· Effective use of questioning, praise and feedback to 
support learning 

· Supporting positive behaviour management strategies 

· Supporting reading for meaning 

· Supporting progression in maths 

 

 

Be all that you can be… 

 

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 



HLTA SUPPORT  
PROGRAMME 

 

This programme devised specifically for HLTAs focuses on two key 
areas: 

· What works well in learning and teaching 

· How we can develop pupils over time 

The programme which is run over three mornings is highly  
participative,  interactive and involves modelling some of the  
approaches being considered. Opportunities for further        
development will be outlined. 

————————————————————————— 

 THE HLTA WILL LEAVE THE PROGRAMME WITH: 
· Effective classroom management strategies 

· Knowledge about approaches that lead to the greatest 
impact 

· Greater understanding of metacognition 

· Coaching skills for peers and parents 

· Plans that promote thinking skills that can be used for 
short notice cover 

 ————————————————————————— 

ASPECTS INCLUDE 
· “Great Teaching” research from the University of Durham 

· Pupil Premium impact 

· Latest research about the brain 

· Slow and fast thinking and coaching for improvement. 
————————————————————————— 

DELEGATE FEEDBACK 
‘Highly interactive, participant driven and no power point– great!’ 

‘Most thought provoking training I have been on’ 
————————————————————————— 

DELIVERED BY GLYNN RAWLINS 
Has been a Head Teacher in a rural setting. 

Wrote the original Teaching Assistant programme in the London 
Challenge-later moved to the Black Country and Greater 
Manchester. 

Wrote and delivered the Norfolk System Leaders programme to 
all Norfolk headteachers . 

Has considerable experience of facilitating programmes. 

Be all that you can be… 

COURE INFORMATION 
 

Venue:   

 

Dates:   

 

Times:   9:00am to 12:00pm 

 

Cost:      
 

Trainer: Glynn Rawlins 

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 



GREAT TEACHING 
GREAT LEARNING 

 

RECOMMENED FOR TEACHERS IN ALL PHASES 
 

This programme focuses on the highest quality learning and 
how teachers can develop it. The content of sessions is 
based on the latest research into the functions of the brain, 
the Ofsted framework and studies into the effectiveness of 
different teaching and learning strategies.  Run over 6 half 
day sessions with a follow up session in the subsequent term. 

 

————————————————————————— 

 THE COURSE WILL COVER  
· High quality learning…how might this be achieved/

renewed? 

· Metacognition and how the brain works when thinking 
and remembering 

· Embedding high expectations 

· Creating a culture of highly effective questioning 

· Feedback that moves on the learning 

· Strategies to promote pupil independence  

· How does Ofsted see things?  

· Using coaching to move on practice 
 

 ————————————————————————— 

 

FEATURES... use a range of prompts i.e. research, digital 
resources, collaborative working practice and practical 
exploration of new approaches. 

 

ADVANTAGES… clarify Ofsted framework, focusses on 
participant engagement, promotes learning and introduces 
resources / approaches that can be used with others. 

 

BENEFITS… help individuals make changes to practice, 
engages all in the process of  learning, and develops deep 
understanding of what makes great teaching.   

 

Be all that you can be… 

COURE INFORMATION 
 

Venue:   

Dates:     

Times:      1:00pm to 5:00pm  

  

Follow up session :  

3:30pm to 5:00pm 

 

Cost:         

 

Trainer:      

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

www.sheringhamprimary 

.norfolk.sch.uk 

       

          @SCPSTeachSchool 

 

Contact 

Debbie Matthews 

01263 823848 

 

 

 



RECENTLYQUALIF IED 
TEACHER PROGRAMME 

 

FOR TEACHERS IN THEIR SECOND TO FIFTH 
YEAR OF TEACHING 

‘Almost four out of 10 teachers quit within a year of qualifying, with 
11,000 leaving the profession before they have really begun their 
career and record numbers of those who remain giving up mid-
career, according to analysis of government figures.’  

Quote from The Guardian 

 

This three day programme designed by the Eastern Leadership 
Centre is a certified programme and is quality assured by the ELC 
and is approved by the Teaching Schools Council. 

————————————————————————— 

 SESSIONS 
With a focus on reflective practice and a coaching style the 
programme is centred around three face to face days with 
associated inter-sessional activities: 

· Great Teaching — becoming an expert practitioner in the 
classroom through       impact, reflection and risk! 

· Leading Learning — taking others with you through 
inspiration, vision and values 

· Forging ahead — pathways to further success 
 ————————————————————————— 

PARTICIPANTS WILL.. 
share and develop exciting good practice.  They will explore 
different ways to use research, observation and monitoring 
strategies to enhance teaching and leadership.  They will also 
learn more about themselves and working with others through 
reflecting on personal styles, use of emotional intelligence and 
overcoming barriers. 

————————————————————————— 

DELEGATES FEEDBACK 
 ‘Its given me a passion to strive to develop myself & in  

doing so develop others’ 

‘strategies shared will help me to achieve a better work life 
balance which will ultimately keep me in teaching’ 

‘lots of practical tips to use in class and in leadership roles’ 

Be all that you can be… 

COURE INFORMATION 
 

Venue:    

 

Dates:     3 days 

 

Times:      9:30am to 3:30pm 

 

Cost:         

 

 

Trainer:      

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 



LEAD TEACHER  
SUPPORT  PROGRAMME 

 

 

This programme is designed to support teachers working in a senior 
leadership postion and covers some of the areas in the Headteacher 
Support Programme as well as other areas for school improvement which 
are relevant for leading teachers. The programme forms part of the 
Norfolk Leadership Pathway and any  aspiring Headteacher would 
benefit greatly from participating in this CPD opportunity. 

 LTSP will be delivered in a range of schools across Norfolk by 
Headteachers and Deputy &  Assistant Headteachers.  You will work with 
colleagues, discussing issues and undertaking activities that will support 
your professional development and help you to work with your 
Headteacher and staff to improve your schools. LTSP is for infant, junior or 
primary teachers in all schools. The programme will run on six days.  

 ————————————————————————— 

POSSIBLE SESSIONS 
 

 

 

 

 

 

 

 

 

 

 

 

 

————————————————————————— 

DELEGATE FEEDBACK 
 

 

 

 

 

 

—
—
—
—
—
—
—
—

Be all that you can be… 

COURE INFORMATION 
 

Venue:   

  

Dates:   6 days    

 

Times:       

 

Cost:         

 

Trainer:      

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 

All the participants who did LTSP in this last year gave excellent feedback and have 
encouraged  colleagues in their cluster to attend.  These are some quotes from feed-
back we have received: 

 

“I have a greater understanding of how to affect change,  

however long it takes!” 

“Its been an incredibly valuable and reflective programme” 

“Can’t fault it! Many thanks for such an inspirational course” 

“Travelling was fairly extensive for me but well worth it,  

its been a fantastic 6 days!” 

“I feel empowered to truly support the school leader  

· Vision, values, school improvement planning, action planning. 

· Performance management, pupil progress meetings, planning 
staff development.  

· Safeguarding 

· Learning policies, book scrutinies & curriculum planning.  

· Lesson observations, learning walks 

· Data analysis      

· Setting & monitoring a budget, using pupil premium             
effectively,  

· acting headship    



LEADING A MENTALLY 
HEALTHY SCHOOL  

 

FOR SENIOR LEADERS 
 

The two day course focuses on reflection of current provision and 
strategic planning to help develop a mentally healthy school. 

 

Leading a Mentally Healthy School aims: 

· to enable and empower senior leaders to put mental health 
at the heart of strategic school improvement. 

· to equip senior leaders with practical and sustainable 
approaches that can be implemented on return to school. 

 
———————————————————————— 

 

The training modules have been funded by Health Education   

England (HEE) and created by the School Development Support  

Agency (SDSA) in partnership with an expert group of  

educational psychologists, education consultants and mental  

health organisations. 

 
 ————————————————————————— 

MODULE CONTENT 
 

This course is about LEADERSHIP of a mentally healthy school. 

 

Module 1: Ethos, culture and strategic leadership 

· What is mental health? 

· Why have a whole school approach to mental health? 

· The importance of ethos and culture. 

· Strategic planning. 

 

Module 2: Policies and procedures for impact 

· Policies and leadership. 

· Signs and symptoms. 

· Procedures for impact. 

 
 

Be all that you can be… 

COURE INFORMATION 
 

Venue:    

Dates:      

Times:       

 

Cost:         

 

Trainer:      

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 



SPECIAL IST  LEADERS  
IN  EDUCATION 

 

School to School support is at the heart of what 
Teaching Schools do. National Leaders of Education 
(NLEs) and Specialist Leaders of Education (SLEs) have 
proven expertise in Leadership (NLEs) and subjects or 
key stages, including EYFS (SLEs) 

SLEs work with subject leaders within schools. They tend 
to focus on a specific need, such as a Department 
Review or Curriculum Planning across key stages. 
Across Norfolk, SLEs cost £350 per day, though there is 
sometimes funding available to reduce this cost.  

 

———————————————————————— 

WE CAN OFFER EXPERTISE IN 
•  ENGLISH 

•  MATHS 

•  SCIENCE 

•  EARLY YEARS EXCELLENCE 

•  ICT 

· ITT & NQT DEVELOPMENT 

 
———————————————————————— 

ABOUT SLES 
SLES are practicing teachers with skills & experience in supporting 
colleagues both in their own and other schools.  

Support packages can include: 

 

· Planning 

· Assessment 

· Lesson observations 

· Delivering model lessons 

· Support for subject leaders 

· One-to-one, phase team or whole school support 

· Providing challenging, quality teaching and learning experiences 

· Work scrutiny 

· Staff training 

 

Be all that you can be… 

 

:      

——————–———— 

BOOKING DETAILS 
 

Please send booking form to  

tsadmin@sheringhamprimary 

.norfolk.sch.uk 

 

 

Contact 

Debbie Matthews 

01263 823848 

          

 

          @SCPSTeachSchool 

 

www.sheringhamprimary 

 


